Town of Harrietstown Planning Board                      


      
                                                                                                        

February 11, 2014
6:00 PM

Town Hall Board Room
Town Planning Board

Members Present:
Dean Baker, Chairman – Present

Jack Drury – Present


Peter Wilson – Present



William Ross – Present

Edward Grant – Present

Edwin Randig – Code Enforcement Officer, Present

Angela Lucey – Secretary, Present

Michael Hill – Attorney, Present


James Maher – Attorney, Present
Public Present:                
As per sign in sheet
The meeting was called to order at 6:00 PM by Chairman Baker.
NEW BUSINESS

Approval of the 2014 Regular Meeting Schedule:
Dean proposed a change to the Regular Meeting Schedule.  He would like to move the Planning Board Meetings from the 2nd Tuesday of each Month to the 2nd Wednesday of each month.  He asked if that would be okay with other board members, and there were no objections.  

The 2014 Planning Board Schedule of Regular Meetings was accepted per Dean’s change to the 2nd Wednesday of each month.

Approval of Planning Board Minutes from 12/3/13:
Jack Drury made a motion to approve the Planning Board minutes from 12/3/13 as written.

Peter Wilson second the motion.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

REGULAR MEETING

Advisory Opinion – Steve Cross:
Dean asked Mr. Cross to present his Application to the Planning Board.
Steve has applied to the Zoning Board of Appeals for a Special Permit to re-build his boathouse at 597 Panther Mountain Road.  He has applied to the APA, DEC and gotten a Demolition Permit from the Town.  It is his understanding that this is the next step in the procedure.

Peter asked if the proposed boathouse would be built on the same footprint and what the size would be.

Steve said that it is planned on a similar footprint and the size would be larger than the previous boathouse.

Edward Grant said the boathouse is beautiful.  He asked what the size difference would be from the original.

Steve said the new one is approximately 1,200 sq. ft. inside with the addition of the docks. The architect is designing it to mimic the Adirondack Great Camp style.
Edward Grant made a motion to pass the Special Permit Application submitted by Steve Cross to the Zoning Board of Appeals without comment.

William Ross second the motion.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

Site Plan Review – LS Marina, LLC / Mike Damp:
Dean asked Mr. Damp if he would like to make his wishes known to the Planning Board.

Mark Taber introduced himself as project engineer, Mike Damp, representing LS Marina, LLC, and consulting attorney Tom Ulascewicz.
Mark said that his presentation is going to touch on key points of the project and answer any questions the board might have.

Engineer Mark Taber commenced his presentation using the large projection screen and red lighted pointer so the Board and audience could see.  He began by stating that both parcels, 4899 Route 3 and 498 Lake Street are zoned B-3, where commercial marina is an approved use.  Both are in APA hamlet area.  Their plans are to keep the current use as it was historically.  That includes the current access, buildings, restaurant, and boat-launch that will all remain the same, as will the existing fueling services, mooring services and boat-shop.  The proposed boat washing stations are to reduce milfoil coming into and going out of the lake.  Ancillary rental structures and parking areas will also be utilized.  The Annex Parcel, which is roughly 6 Acres contains boathouses and boat storage.  The access is from Lake Street.  Both locations and area will be improved.  Boat slips will be added and storage improved.  The existing boat-launch will be exclusive and operated by staff only.  At the marina, the primary focus is the Main Building, or Operations Center.  The plan is to keep the existing footprint horizontally and vertically.  Using a map of the property with all buildings, Mark explained their plan to renovate and use some of them and eliminate others.  Those kept were shown in white and those being demolished were shown in gray.  He said the style of the buildings after their improvements will be Adirondack in character, consistent with the Lake area.  At the Annex property, there is an existing metal boat storage building that will remain.  All other storage buildings will come down.  Mark said that a restroom facility will be constructed there also.  At the main facility 186 boat slips are proposed to make use of the existing development use area.  He said the docks will be floating, to fluctuate with the Lake.  They will have small diameter pilings, green metal roofs, and a total height of 15 ft.  The Annex Parcel currently has 80 boat slips and there are 114 proposed in the project.  There will be both formal and informal parking spaces with proposed expansion and much care has been given when looking at parking locations.  Inefficient locations have been eliminated and existing gravel has been compacted and formally organized to be used for high volume traffic or overflow parking.  This technique will reduce significant earth work and environmental impacts.  Mark said that since the Town of Harrietstown has no specific regulations for marina parking, he used the new Village Code as a guideline for their proposal.  He said they have also allocated parking for restaurant customers based on the Harrietstown Code.  Having applied a shared use factor of 30%, because many patrons will be using both facilities a total number of 146 spaces was reached.  At the Annex Parcel, similar calculations were used.  Efforts were put forth to make a more efficient layout here, by eliminating parking along the shoreline and re-establishing vegetative buffers.  The Annex used to hold 40-50 parking spaces and the new proposal contains 67.  57 is the required amount for this space.  The Annex Parcel has existing water and sewer utilities available and would like to tie in there.  The main marina facility has water services, and on-site sewer.  The applicant has proposed tying into the service from the Red Fox Restaurant to service the project.  They have already spoken with the Village of Saranac Lake about this, and would like to continue conversations to pursue. 
Mark said that he would like to go over some of the concerns that the Planning Board had mentioned at the last meeting, and how they have been addressed in the proposal.

· Lighting – The lighting will be minimal on land and docks.  It will be dark sky compliant.  It will be low wattage and facing downward.  At the main marina facility there will be 16 lights installed under the roofs above the docks, 8 lights in the parking area, and 1 light at the beginning of the driveway access.  At the annex parcel there are no site lights proposed, only 13 lights under the roofs above the docks for pedestrian safety.

· Landscaping – There will be minimal disturbance to the earth and environment, and the plan includes some plantings along buffers.  At the annex parcel, the shoreline will be re-established while the parking area is removed.  A porous surface will be installed in that area with vegetative screening compliant with DEC.
· Storm water – It is indigenous.  It goes straight into the Lake.  Eliminating the inefficient paved areas, and utilizing impervious surfaces will eliminate excess storm water runoff and is all in accordance with the DEC.

· Signage – The plan is to maintain the existing sign at the main marina facility with updated lettering and new lighting.  At the annex parcel there is one sign proposed.  It will be in accordance with the regulations of the Town of Harrietstown.  It will be Adirondack in character and made of natural materials.

· Wind/Noise – Per the contractor, these docks are built to withstand 100 mph winds.  The applicant spoke with other marina owners with similar docks and none of them had issues with noise.

· Speed – The applicant agreed to a 5 mph, No Wake Zone and will work with the DEC to enforce those limitations.

Mark said that they have worked with the dock manufacturer, they have reviewed the Code, worked with and analyzed a lot of data applicable to this situation, specifically the Canandaigua Lake Watershed Council and the conclusion is that this will not impact Saranac Lake boat traffic.
Mike said that he has spoken with the owners of Paradox Marina, Lake Placid Marina, and Swiss Marine and the land total vs. # of boats is significantly more impactful than what he is requesting.

Mark said that they are applying for an increase in boat slips, but the project should be looked at as a whole, including the total land area, total water area, and care taken to preserve the existing use and development.

Dean thanked the applicants for their presentation.  He would like to start with Planning Board comments on the far end of the table.

Peter Wilson asked how many boats currently utilize the mooring spaces.
Mike said that 12 boats currently use those spaces.

Peter said that the proposal is a significant difference than what is existing.  He said if the docks were shortened, that may not be such a drastic change.

Mark said the view from the lake will look like a commercial marina, which is much different, but we feel that this is the way it will fit best in this area.

Peter asked about the view from the shoreline.

Mark said he hasn’t seen the view from a neighboring home.  He is not sure if the vegetation screens or not.

Peter asked about the frequency of dredging at the annex facility.

Mike said the last time was 1926.

William Ross asked how many boats are at Duso’s annually.

Mike said they have waiting lists, they are full up.

William said that his impression is that people put their boats in slips, but don’t use them much.
Mark said that use is between 10-20% other than peak weekends.

William is concerned about how far they are proposing to build out from the shoreline on the Annex Parcel where there wasn’t anything before.

Mike said they are proposing to build the docks out 180 ft., trying to utilize the wetlands.

Edward Grant has concerns with the total expansion size and number of slips because it will be doubling the number of boats in that area and will increase the spread of milfoil in the Annex area.

Mike said they are also concerned with the spread of milfoil and invasive species, so they are continually working with Aquatic Invasive Management, Andrew Lewis and will be using a boat washing station in that area.  Mike is in support of mapping in the Lower Saranac Lake area for better information and control.
Mark said that part of the management plan is to sanitize any boat going into or coming out of their launch.

Edward asked if the dock lights will be on 24 hours per day.

Mike said yes, but they will be up in the eaves and shining down.

Edward feels that it will change the character and look of the marina, from what is very rustic to a large aluminum structure lit up and reflecting upon the water.

Mark said that low wattage, down facing lights will be used, and look more like someone’s porch light on a residence.  He said that more information can be provided for the board’s comfortability.

Edward asked if there would be any kind of lighting on the docks for boat safety when travelling at night.

Mark said it will be lit more like a full moon, so it is visible, but not like a beacon.

Edward is concerned with navigational hazards because of lighting and dock length

Mike said they will take his concerns into consideration.

Jack Drury said the Planning Board has been inundated with comments and emails and letters since the first meeting in December, and only one was outright against this project, so he feels that overall people are in support.
Jack is concerned with overuse of the Lake.  He asked if the Applicant received any conflicting information citing use of kayaks, canoes, motorboats.

Mark said that likely that data was included in the study, but he would have to go back and look.

Jack said that he would also like more information regarding noise.

Mike said that he has spoken with condo owners, marina managers and the contractor and none of them have complaints with noise.

Dean Baker asked why they are proposing a mobile boat washing station rather than permanent.

Mike said the Lake George Park Commission has one that hooks to a truck and is portable.

Mark said it is efficient, effective, low tech and doesn’t require infrastructure.

Dean asked if they plan to be year around facilities.
Mike said no, 8 months or whatever the season is.

Dean asked if they propose to store any boats over the winter.

Mike said they do.

Peter asked what the capacity of the restaurant is, and brought up possibility of noise from outside/deck guests, music, etc.

Mark said the capacity is 80, including decks.

Jack asked where boats would be stored during winter.

Mike said boats would be stored in warehouses or the Annex parking lot, hidden in the woods.

Dean said that although this is not a Public Hearing, there are many people here that would like to speak based on the sign-in sheet.  So, I will call names in order and everyone will have 3 minutes at the podium.

Jodi Gunther said that she grew up here and has spent time on the Lake her whole life.  As a child camping with her family accessing thru her father’s property, and as an adult she uses it as much as possible, but having to access thru the State Launch.  The traffic there is ridiculous, she and her daughter have nearly been hit on the road and the number of boats in that area have made the beach nearly unusable.  She feels that revitalizing this marina would solve these problems and that people should look forward to change rather than dwelling in the past.  Embrace the new, don’t fear it.
Dean Schneller stated that he is an attorney from Plattsburgh, NY that is here on behalf of neighbors from Trillium Way in Saranac Lake, NY.  He sent a letter to the Planning Board yesterday.  There are certain deed restrictions that make this a non-compliant use.  Burdened by this restrictive covenant, the littoral lines that are not shown on the plan, are being encroached upon by the applicant.  The application is also lacking a noise study, lake bottom impacts, and a piling detail.  The APA said that a permit is a required from them, which they have not obtained….his time is up, he asked the board to refer to his letter, and said he will be actively pursuing this matter on the level of State Supreme Court.
Jeff branch has a letter for the board, which he passed out.  He said that he has been a lifelong user of “Duso’s”.  Speaking in relation to the increase in dock space, he said that anyone that has been there has seen many more than 81 boats that is set up to accommodate.  Boats are anchored to other boats.  Batteries are in the water.  It’s a mess out there.  Anything we can do to address this is great.  34 more boats in slips, are 34 less boats in the channel, or 34 less boats at the State Launch.  So, more doesn’t necessarily mean more.

Mary Gauch reads a letter on behalf of Neil Hopkins, owner of Ampersand Bay Resort.  Regarding the Annex Property, it used to only have 4 boathouses, now 3, extending 20 ft. out into the Lake and 50% are in the dredged lagoon, with 40 boat slips being utilized.  She said this will impact Ampersand Bay Resort and any future dockage development.  She gave copies of the letter to the board.
Charlie Wilson said that he lives on Crescent Bay, 4 houses down from this property.  He looks on it many times per day from his house and also when he kayaks or canoes by it.  He agrees that it needs a friend.  He said there are 80-85 boats there.  He feels the proposal is a little expansive.  He asked why LS Marina hasn’t yet gone to the Corps. Of Engineers, DEC and APA before coming to the Town.
Terrance Fogarty, owner of Lake Flower Marina said he has experience with customers coming from Duso’s to his business with negative comments about decay and condition of property.  He feels this is a real opportunity, but it has to be done right.  He agrees with Mr. Taber’s estimation of 10-20%, more on the lower end.  Right now the marina is getting more out of town people.  Mr. Fogarty sees this as an ability to allow more local people an opportunity for Lake access.  He said it will obviously improve the look of the place and it will also help to eliminate the illegal marinas that are popping up all over the place.  From a business perspective and from a personal/lake user perspective he is very supportive of the project.

Lonnie Ford wrote a letter and submitted it for the record.  He read it aloud.  He and his wife are in support of the project as a state of the art and environmentally friendly facility.  They have lived here and used the Lake here with their family for over 25 years, having a boat at Crescent Bay Annex during that time.  They love the benefit “their waterfront property” provided and would hate to see a decrease in boat slip numbers.
Howard Riley recognized that he is a Harrietstown Town Board Member.  He said that at one time this area had more State Camps than anywhere.  Taking an old business and revitalizing it, bringing it back into use is just great.  Mr. Riley said he is totally in favor of this project.

Michael Hill encouraged the Planning Board to accept Howard Riley’s comments in his own personal capacity, not on behalf of the Town of Harrietstown Board.
Howard Riley said his comments are to be on his own behalf, and the Town Board would be completely supportive of this project, so his comments speak for them also.
Dean asked the applicant to provide copies of any and all applications to State Agencies regarding this project.

Dean asked for an update on the status of the fuel spill.

Mike said that since they aren’t the owners yet, he doesn’t have additional information.

Dean asked if he could get that information to provide the board.

Mike said yes.

Dean said the Town of Harrietstown Planning Board has opted to obtain a 3rd party review for the LS Marina, LLC Site Plan Review Application.  He asked the applicant if they would be willing to extend the time necessary to have that review done.
Attorney, Tom Ulascewicz asked how long that amount of time would be.

Attorney, Michael Hill said that once an application is deemed complete, the Planning Board has 62 days to render a decision.  An enormous amount of information has just been submitted, so they are asking for the applicant’s consideration for the engineer’s 3rd party review.

Mr. Ulascewicz has been made aware that letters have gone out to interested parties regarding SEQRA review.  He asked if it would be possible to wait for their responses before making a decision about the time consideration for application review by a 3rd party.
Mr. Hill said that responses from interested agencies regarding SEQRA are due in before the next regularly scheduled meeting of the Planning Board.  He asked if the Planning Board expects the Site Plan Review Application to be referred out to the 3rd party engineer before the SEQRA responses are returned, or the March meeting?
The Planning Board responded “YES” as a whole.

Mr. Hill explained that waiting until SEQRA responses are back before deciding on a time allowance for 3rd party review of the application, will likely push us to the April meeting date before the engineer’s feedback is available and a decision can be made.
Mr. Ulascewicz said that he will put off his request regarding SEQRA responses, but he would like to know how long they are requesting to extend the time for the 3rd party review.  

Mr. Hill said the April Meeting.

Mr. Ulascewicz understands.

Mr. Hill asked if there is anything additional the board would like from the applicant to complete the application.

Dean would like to see a detailed lighting proposal.

Jack would like to see plans for dealing with noise issues, and milfoil.

Peter would like to see a description of the portable boat washing equipment.

Mr. Hill explained to the applicant that the 3rd party engineer may request additional information upon review of the project.

Jack Drury made a motion to table the Site Plan Review Application for LS Marina,    LLC / Mike Damp to March 12, 2014.

William Ross second the motion.

Mr. Ulascewicz asked if there would be any discussion on this.

Mike Damp asked if they would be meeting in March.

Mr. Hill said they would be waiting for responses from all concerned agencies between now and the March meeting.  They will also be waiting for feedback from the 3rd party engineer on the Site Plan Review Application.

Mike said that although he knows what needs to be done, they are in a time crunch because they have a marina to open in the Spring.
Dean said that SEQRA feedback will be received by March and we are hoping to hear from the engineer by then.

Mr. Ulascewicz said that nothing would preclude the applicant from submitting additional information between now and the March meeting to clarify questions and comments from the Planning Board, audience, or the legal threat made to us.

Chairman Baker said that is fine.

Attorney Michael Hill said that from a legal perspective, the applicant, neighbors, or attorneys may submit.

Chairman Dean Baker asked the Planning Board to vote on the motion that has been made and seconded.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

Peter Wilson made a motion on a Resolution to Seek Lead Agency Status for SEQRA Review of the LS Marina Project. (All Planning Board Members had a copy of this Resolution)

Attorney Hill clarified that all letters sent to concerned agencies regarding SEQRA had been sent prior to commencement of discussion on this proposed resolution.
Jack Drury second the motion.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

Michael Hill said that once the 3rd party engineer has been chosen, all information regarding the LS Marina, LLC / Mike Damp Site Plan Review will go to him.
William Ross made a motion to reflect Attorney Hill’s statement.

Peter Wilson second the motion.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

William Ross made a motion to adjourn the meeting.

Peter Wilson second the motion.

Roll Call Vote:
Dean Baker – yes




Jack Drury – yes




Peter Wilson – yes




William Ross – yes




Edward Grant – yes

All in favor, motion carried.

Meeting closed at 7:55 PM.
