Town of Harrietstown Planning Board                      


                                                                                                   

December 3, 2013

6:00 PM

Town Hall Board Room
Town Planning Board

Members Present:
Jack Drury, Chairman – Present

Dean Baker – Present


Peter Wilson – Present



William Ross – Excused

Edward Grant – Present

Edwin Randig – Code Enforcement Officer, Present

Angela Lucey – Present

Public Present:                
As per sign in sheet
Jack Drury, Chairman called the meeting to order at 6:00 PM.  He asked the board, Code Enforcement Officer and Secretary to introduce themselves and they did so.  Jack explained that Items on the agenda will be presented to the board then followed by a short public comment period. 
Advisory Opinion on Special Permit Application:  Ian & Kathleen Stewart:
Jack said the process for Advisory Opinions is usually for the Planning Board to hear the presentation from the Applicant then pass to the Zoning Board of Appeals without comment.
Peter Frenette presented the Special Permit on behalf of the Stewarts.  He said they plan to replace the existing boathouse with a slightly larger boathouse on the same footprint, within the required setbacks

Dean made a motion to pass the Special Permit Application for Ian and Kathleen Stewart to the Zoning Board of Appeals without comment.
Peter second the motion.

Roll Call Vote:
Peter Wilson – yes




Ed Grant – yes




Dean Baker – yes




Jack Drury - yes

All in favor, motion carried.

Pre-Application and Sketch Plan Conference:  Mike Damp/LS Marina, LLC:
Jack said that LS Marina, LLC at this point has not submitted any application.  This is just a preliminary conference.  There are still many State Agencies to go thru, and we are one of at least 3 permits that must be obtained.  The applicant will now do a power-point presentation to show us their plan for the rehabilitation and replacement of the marina and annex properties.  After we will do a short comment period.
Mike Damp, of LS Marina, LLC addressed the Planning Board.  He began by saying that his family has been in the Saranac Lake Area since the 1800’s, and the subject property which is formerly owned by Crescent Bay, LLC and prior to that part of the Algonquin Tract have always been used as a Hotel/Resort and more recently by Crescent Bay, LLC as a Marina.  Mike said that under the ownership of LS Marina, this will be a local, family operation…not an outside developer.  The business will be open to the public.  There will be boat slips and a restaurant, eventually some rental units.  Mike said that this property has been for sale a long time, and is falling into disrepair.  He is very excited to be working along with the LA Group to rehabilitate and rejuvenate this business for the locals, second home owners and tourists as a self-sustaining marina that is clean and green for years to come, located on one of the most beautiful chain of lakes you can find.
Jack introduced Mark Taber of the LA Group to give the power-point presentation.

Mark opened the power-point with a map highlighting both the main marina property and the annex on Lake Street.  He said that both are Zoned B-3 where Commercial is a permitted use.  They are also both classified as Hamlet under the Adirondack Park Agency (APA).

Mark said that he and the LA Group have been working with Mike Damp for about a year and a half (1 ½).  They have had preliminary discussions with the Adirondack Park Agency (APA) and New York State Department of Environmental Conservation (NYS DEC) with regard to this proposed project.  Mark said that their purpose in meeting with the Town this evening is to get their input while involving them in the design process along the way.

Turning back to the power-point, Mark showed an overview of the 3 ¼ Ac. main marina property on Route 3.  He said there is currently 70 boat slips and 12 mooring balls, which they are proposing to replace with 175 slips within the existing marina operation.  Mark said they will be compactly and efficiently organized within that space having minimal impact to the lake bottom and neighboring property owners.  The docks will be covered by low-profile, green metal roofs.  The next step would be to renovate and refurbish the restaurant in an Adirondack great camp style.  This will be the center for marina operations.  Existing cabins and homes on the property will be renovated and used as a rental opportunity.  Property accessibility will be used as is, with improvements as necessary, and the possibility of an additional parking area if needed in the future.  Mark said that they have been looking at the option of using a solar membrane in an effort to be sustainable.  There will be a boat-washing station put in at both sites, which will be strictly controlled to minimize the spread of invasive species.  At this time there is not water or sewer servicing the property, only porta-pottys, so the applicant will be working with the Town and Village for municipal water/sewer services.
Mike said there is water there now, but it is not adequate.

Ed said that it doesn’t meet the required standards

Mark added that LS Marina will provide a comprehensive list of services to the public to include canoeing, kayaking, sailing, and fishing.  They will also employ a naturalist with knowledge of ecology of the lake.
Mark showed the slide with an overview of the Annex Property, consisting of about 5 Acres on Lake Street.  Currently there are 80 slips here and LS Marina proposes 110.  Parking and storage are unfortunately scattered.  He said this property does have water and sewer.  

Mark said the plan for the Annex is to demolish the existing boathouses and put in the new, floating dock system, with the same specifications as the ones on Rt. 3, incorporate the boat washing station, enhance or supplement vegetation with something more natural, for aesthetics and screening.  It will function as it does now, but with improved facilities.

Mark showed an overview of where the proposed docks would be located within Ampersand Bay.  He said they would like to tuck in the corner of the Bay, and their size/situation shouldn’t impact boat traffic.

Jack asked for questions/comments from the Planning Board.

Dean asked where the waste from the boat washing goes.

Mark said there would be a containment system dealing with the waste.  He explained how it would work.

Dean asked if the driveway, or access roads are paved now and if not do they plan to pave them.

Mike said they are not paved now and that is not in the plan.  If anything maybe putting down some gravel.

Dean asked about launching sites.  Do they have any?  If so how many?  And how will that impact the marina?  How will they control the boat washing?

Mark said there are a total of 2 boat launches that will be strictly controlled by staff.  He said that the public will not do their own launching there.

Peter asked about the parking expansion that was discussed during the powerpoint.

Mark said they would be looking at about a 20% expansion.  He and Mike have meet with their in-house planners, and they are currently working on that part of the concept.

Peter doesn’t feel that will be enough parking yet.  He said the increased boat slips and the addition of a restaurant and lodging will all contribute to a significant amount of vehicles at any one time.
Dean agreed.

Dean asked what the lighting plan is.

Mark said they are planning minimal lighting.  They would like to have the least amount of light necessary to identify corners and edges, maybe a half (1/2) foot candle.

Peter asked if there would be an outlet provided at each boat slip.

Mike said no.  

Peter asked how they could control people going to the boat wash station.  

Mike said that only LS Marina staff will be allowed to use the launches, so that in itself will control the boat washing.

Peter asked how the covered docks hold up in high winds.

Mike said they are built to withstand high wind, but with an act of God…who knows?

Mark said they are low profile and open sided, so that should help.

Ed G. asked about the seemingly large increase of boat docks in relation to what is proposed and what is existing.  He said that people on the lake will be looking at this, and it does seem quite a bit bigger.

Mike said the Annex Site is only 25 slips more.  The boat flow shouldn’t be effected and there should be no impact to the neighbors because of the vegetative screening.  As for the Rt. 3 property, it obviously doesn’t work the way it is, and he feels that expansion is the answer because Saranac Lake has a real need for this.  In the end the market will dictate that.
Jack shared Ed Grant’s concern about the size.  He said that it is about a 75% increase.  He said that a large increase in use as well as a large increase in traffic will be visible.  Jack asked if a study has been done on Eurasian milfoil.  If not, he encourages them to speak with the Nature Conservancy on this subject.

Mark said they would like to lead the way on this charge.

Mike doesn’t see this as a 75% increase because they’re not even doubling the amount of slips.

Jack said that in his mind doubling would be 100%.

Dean asked why they wouldn’t turn the docks to be perpendicular to the shoreline.  He feels this would take up less space.

Mark said the planners tried to use the built up space most efficiently.  He will give Dean’s suggestion to them as food for thought.

Jack opened public comment.  He asked anyone that would like to speak to stand, identify themselves, and keep their comments to a couple of minutes each for the sake of time and because of the preliminary status of the project.

Roy Gullicksen, 435 Lake St., Saranac Lake asked what the spacing between the docks would be.  He is concerned with lack of room for boat traffic utilizing the slips.

Mike said forty feet (40’).  The planners go by the national standard.

Charlie Wilson, 30 Trillium Way, Saranac Lake said that he has been asked by Mike Price the president of the Lower Saranac Lake Shore Owners Association to read a letter.  He read the letter which addressed some questions from the Association.  Most lake owners are away for the winter months and would like to see future hearings scheduled during a time of year when they can be present.  Mr. Wilson went on to address his own personal concerns with this proposal.  He said that he will no longer be able to see eagle island.  He is afraid they will take away the night sky.  He is concerned with noise pollution caused by the metal slips and high winds on the lake and lastly he believes the size increase does not comply with the Town and the APA.  He opposes it.

William J. Curran, 15 Trillium Way, Saranac Lake would like to address a couple of things having to do with this project.  Firstly the application…He said the application to the Adirondack Park Agency (APA) is for one (1) boathouse, for fifty-two (52) slips and nothing for the Annex.  Tonight’s application before the Town is substantially different.  Mr. Curran said that he didn’t want to jump to conclusions, so he checked back with the APA today at 1:00 PM to see if maybe an updated application had been submitted for or by LS Marina, but it had not.  There was NO change and the APA has publicly stated they WILL require a permit for this project.  

William Curran said that there is a lot adjoining the Healy’s, owned by Landes, whose deed restrictions state “for residential purposes only”.  Because this is in the same district as the marina property, he feels it should be looked into.  Lastly, Mr. Curran believes there are freshwater wetlands on the subject property and wanted that brought to the attention of the Planning Board.
Jack clarified that no Application has been submitted yet.

Bill Plumb said that fueling has not been addressed.
Mike said it will be the same as it is now.

Mary Gach said that Bob and Sheila Hammond asked them to read their letter addressing their concerns.  Firstly, the size is a massive increase.  The boat traffic will be increased.  There will be an impact to local business, and their proposal doesn’t speak about parking.  Other concerns are noise and light pollution, visual pollution, jet skis, and security issues.

Neil Hopkins, owner of Ampersand Bay Resort and a homeowner on the Lake.  He congratulated Mike on a nice plan to replace the mess that is there now.  He has made several attempts to buy the annex property and clean it up in the past himself.  He is happy to see someone finally tear it down. He read his own letter…  Mike’s proposal is such an extensive expansion that it will block all of Ampersand Bay Resort’s new nature trails and beach and be an impact to boat traffic.  The docks would not be considered floating because they are permanent.  They will not be taken up in winter.  This is a 400% expansion, and as far as he has always been told, you must stay within 20%.

Deborah Bowersock, 443 Lake St., Saranac Lake said that Lake Street already has a hard time accommodating summer traffic, she doesn’t know how it would handle the increase this new business would cause.  Also how do they plan to deal with the security of the slips?
Jack asked if there is any more public comment – None.

Approval of Minutes:
Dean made a motion to approve the minutes from 10/8/13, as presented.
Peter second the motion.

Roll Call Vote:
Peter Wilson – yes




Dean Baker – yes




Ed Grant – yes



Jack Drury - yes

All in favor, motion carried.

Peter made a motion to close.

Ed G. second the motion.

Roll Call Vote:
Peter Wilson – yes




Dean Baker – yes




Ed Grant – yes



Jack Drury - yes

All in favor, motion carried.   Meeting adjourned, 7:10 PM.

