Town of Harrietstown Planning Board                      

    
October 8, 2014
7:00 PM

Town Hall Board Room
Town Planning Board

Members Present:
Dean Baker, Chairman – Present

Jack Drury – Present

Peter Wilson – Present



William Ross – Present

Edward Grant – Present

Edwin Randig – Code Enforcement Officer, Present

Angela Lucey – Secretary, Present
Public Present:                
As per sign in sheet
Chairman Baker called the meeting to order at 7:07 PM.
PUBLIC HEARING & REGULAR MEETING

Advisory Opinion on Special Permit Application – AHR Family Limited Partnership:
Paul Shurtlef is here to present on behalf of the applicant.  He said this was previously approved.  
Peter asked if there are any changes since that application.

Paul said it has been relocated for the purposes of screening and solar orientation, but no other changes.

Peter asked if they will rely on solar electricity.

Paul said they will have nothing, it is just a pole barn.

Attorney Michael Hill clarified for the audience, this hearing is for an Advisory Opinion from the Planning Board, requested by the Zoning Board of Appeals for their Special Permit Application.
Edward Grant made a motion to pass the Special Permit Application submitted by AHR Family Limited Partnership to the Zoning Board of Appeals without comment.

Peter Wilson second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




Jack Drury – yes




William Ross - yes

All in favor, motion carried.

Boundary Line Adjustment Application – Christopher and Elaine Caldwell
Jenifer Briggs is here to present the application; within the last year, it was realized that a shed was constructed over the boundary line between the two parcels in question.  The Caldwells and Greenier/Miron agreed to do a land swap where portions of land will be conveyed from one to the other and combined with the parent parcels.

Edward Grant asked what the status of the shed is currently.

Jen said it has been removed.

The Planning Board went over the Short Environmental Assessment Form with Attorney Hill.  All questions resulted in an answer of “No” or “No impacts”.

Edward Grant made a motion for a Negative Declaration on SEQR.

William Ross second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




Jack Drury – yes




William Ross - yes

All in favor, motion carried.

Edward Grant made a motion to approve the Boundary Line Adjustment Application as presented by Christopher and Elaine Caldwell.

Peter Wilson second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




Jack Drury – yes




William Ross - yes

All in favor, motion carried.

Continuation of Site Plan Review – Mike Damp, LS Marina, LLC:
Chairman Baker asked if the applicant has anything to say or presentation to be made before the Public Hearing is opened.
Mike Damp stood and said “Yes”.  He introduced himself, Mark Taber and Kevin Franke of the LA Group, and attorney Tom Ulascewitz.

Mike went to the podium and spoke.  He passionately described his attraction and love for the marina, since childhood to the present day, the clean-up, work, and improvements done since his purchase to improve it.  He summarized his plan for introducing smart green technologies and footprint reduction in an ecologic way.  Mike believes they’ve found the correct balance of having a successful marina to thrive for years to come.  He said, “Expansion is the only way for the marina to survive. We cannot afford to sustain in the red any longer.  The tough decisions will have to be made if Permits are not granted by the Town and APA.  Our plans for the marina will offer this community a clean, safe access point that we can be proud of for many, many years.”
Mark Taber from the LA Group, representing LS Marina, LLC and Mr. Mike Damp took the floor.  He said that both the Main Marina Parcel and the Annex are located in a B-3 Zoning District, and in a Hamlet Area under APA rules and regulations.  Essentially, this is where development is supposed to go, where development is encouraged to go.
Mark continued by saying, this project is compliant with all Town Local Zoning.  This application has met and complied with the Town’s 3rd party engineering review.  The historical use of this property will remain the same, with improvements made to buildings, dock facility, site, stormwater, wastewater, and lighting, and also the addition of a boat washing station.

Mark went thru slides showing views of the marina (before and after) from 5 different vantage points.  The slips are low-profile, transparent, and blend in with the natural flora and fauna.  He discussed percentages of existing open space compared to proposed open space.  On the North side of the Main Marina Parcel the existing is 83% and the proposed is 74%, and on the Annex it is currently 88% and the proposed is 75%.  Both well exceed the 40% requirement.

Kevin Franke of the LA Group, also Representing LS Marina, LLC and Mike Damp spoke next.  He discussed water depths and plant growth at the Marina parcels, stating that the Main Marina Parcel had deeper water and sparse growth, while the Annex displayed shallower depths and plant growth was dense.  Kevin said that one of the effects of boathouses is that shading occurs below.  At the Annex Parcel, shaded wetland will increase by 1,900 sq. ft, or about 0.4 Acres.  He explained that although boat traffic will be increased in some areas farther out in the bay, the shoreline area of 1,900 sq. ft. will be allowed to revegetate.  The lagoon area will also decrease from 40 slips to 28.  He said that Aquatic Invasive Management will begin milfoil removal in Spring of 2015.
Mark Taber spoke again.  He said that as per the visual analysis presented at the September 2014 Planning Board Meeting, and shown again today – views 1 and 2 represent 1% of the total lake and views 1, 2, 3 and 4 represent just 7 % of the total lake.
Mark said this design is low profile, will not have a large impact, and the marina exists along an already developed shoreline containing Ampersand Bay Resort, and Trudeau Institute.  There will be minimal environmental impacts vs. the social and economic benefits.

Chairman Dean Baker asked Attorney Michael Hill to go over the guidelines for the Public Hearing.

Attorney Hill said the purpose of the Public Hearing is for members of the audience to provide information to the board for their consideration.  We will ask those that would like to speak to please come to the podium and direct all comments to the Planning Board, not the audience.  Since there is such a large number of people present, the Board will allow 5 minutes per person to address the board.  If anyone has supplemental comments, please submit them in writing by October 22, 2014.  Also – please do not make repeat statements of other people, for the sake of moving things along.
Chairman Baker opened the Public Hearing at 7:55 PM.  Using the sign-in sheet, he will call people by name to come forward and speak.

Greg Healey – Presented a slide show. His family owns the parcel adjacent to LS Marina’s Main Parcel.  He is presenting on behalf of his family and the Friends of Saranac Lake.  His slides showed an overview of the LS Property with the size of proposed expansion and improvements, and renderings of the adjacent property lines.  He stated that DEC told him that there was never a DEC Permit issued for any of the work done at that property.  Greg also mentioned concern for swimmers at “the rock”, related to increased boat traffic in that area.

Dean Baker told Mr. Healey that his 5 minutes had expired.

Scott Tuller – He comes from the perspective of a paddler.  He said that conservation, to him is “wise use”.  He explained all the reasons he believes that the marina and the proposed plans are “wise use”, especially in this environmentally sensitive area, and stated that he is in support of the redevelopment of Crescent Bay/LS Marina.

Kim Duso – Asked for support for the marina.  He said this will benefit the Town, Village, People, Tourists as a whole.  This group wants to change the existing condition and that is exactly what it needs.

Kevin Moody – He bought a pontoon boat from Duso’s a couple of years ago and uses it as often as he can.  He said, whenever he is out on the water, it is never crowded and you basically have the lake to yourself.  He noted that he is from Lake Placid.  He thanked the crew at LS Marina for the clean up and all their efforts.
Robert Brown – He is here on behalf of the members of the Franklin County Federation of Fish and Game, Saranac Lake Fish and Game Club.  He said the applicant did not consider the fisheries in their plan whatsoever.  Fish and Game considered the original survey done by Richard Preall, Department of Environmental Conservation that was shown earlier.  Basically, there are no objections to the main marina because the proposed docks would be in deeper water with limited spawning there.  However at the annex, the proposed would destroy 1.5 Acres of spawning area.  The members of Saranac Lake Fish and Game Club welcome the development of LS Marina, with proper accommodations made considering information provided in the DEC Correspondence.  He gave copies to the Planning Board.
Roy Slaunwhite – He’s had a boat at Crescent Bay for 30 years.  His family needs this in order to use their boat for an hour or two without trailing their boat each and every time.  When he moved here in the 1970’s he was looking for a place with accessibility to ski mountains and big lakes – this was perfect!
Howard Riley – He urges the Planning Board to approve this project.  Nobody knows what this means for the economy.  A man moves to town and picks up a fallen down business, we ought to be saying, “What can we do for you?”…not putting him on trial.

Dan Reilly – He said that two words is what this comes down to, “Cultural Preservation”.  He is for anything that will keep the jobs, the economy, the life, and the culture that this area has known for a lifetime HERE.

Jodi Gunther – She understands both sides of the argument.  She is fortunate enough to be one of the waterfront owners here on the Saranacs.  After attending the Planning Board meetings and viewing all the commentary out there, she believes this has become less about the clean-up, milfoil and fisheries, and more about class warfare.  On one website she viewed last night, it read, “Don’t mess with our lake.”  It is true that only about 10% of this chain of lakes is privately owned.  The rest is state land, thus is everyone’s lake.  Jodi is pro-approval.

Frank Schmidt – Since purchasing his boat, he has been a steward of the lake and has met with Mike Damp on many occasions to discuss his plans for the revitalization of the marina.  He feels that others should do the same, rather than looking to facebook and other social media.
Donald Crone – Has enjoyed his boatslip since purchasing it from Duso in 1999.  He believes the applicant has more than adequately shown their plan to be reasonable, to be economically feasible to expand with this amount of boatslips, and to have the capability and financing to protect the fragile environment we are dealing with.
Lonnie Ford – He moved to Saranac Lake in 1977.  It was the worst snow he’d ever seen in his life and planned on moving as soon as possible, but when the snow thawed and he went out on the Lake, he was convinced to stay and has been here ever since.  He discussed another point.  Many times the children grow up and leave to move elsewhere.  He always keeps a boat in the Saranac, so when they come back to visit, everyone can enjoy the lake.  He added that he is not for quick-launch

Michael Preis – He has a home on Pinehurst.  He thanked LS Marina for taking on the marina and doing the clean-up.  He has not heard of anybody that doesn’t want a marina on the Lower Lake, but that doesn’t mean there aren’t still issues that the Planning Board should deal with.  He went over a list of issues he believes should be addressed including safety concerns, appearance, scale, environmental concerns, economic concerns, and exaggerations.
Mark Gillis – He decided to move his family here 4-5 years ago.  There are always pros and cons when making a decision like moving, and when Doug from Crescent Bay said yes to our boatslip, that was a strong factor in our decision.  He said that where they lived before, close to New York City, they had access on the Hudson River.  The boat traffic there was unbelievable.  Here it seems the lake is almost underutilized.  He is a local business owner here in Saranac Lake and met customers earlier this summer that went to the marina and were very happy with their services there.  They also utilized many other local businesses during that time, including Nonna Fina, Blue Moon Café, Capt. Cooks…all positive impacts to the economy.  He said he wasn’t going to give his opinion, but now he will.  “Please approve.”

Bob Hammond – He is representing 245 individuals.  They are in favor of the marina, but not one that degrades the area, and the very resource that creates the demand.  In peak use, he feels that 300 boats can create overcrowding.  Who is he to say what that exact number is? The applicant shouldn’t be the one to figure that number either.  None of us are professionals in that field.  He would like this to be addressed by someone who is, because that is a very important number to be determined.
Corey Laxson – He would like to speak on the scale of the project.  The Lower Saranac Lake waterway encompasses nearly 4,000 Acres, and 90% of that is owned by the people of the state of New York.  Way up in the corner is 10% of the property that is privately owned.  Some of which is private homes, lawns, boat launches, and the oldest commercially zoned property-Crescent Bay Marina.  There is 19,600,000 square feet of littoral zone in Lower Saranac Lake and the shading will have small impacts, but not diminish fish spawning, or habitats.

Chuck & Helen Jones – The opposition seems to be a case of nimbyism.  Believe the data is in, expansion is feasible, and they fully support it.  The service and the staff are wonderful, but the place is crumbling.  Thanks to Mike and all those who support him.
Tom Ratigan – He is in support of the proposed improvements.  The whole community can benefit from them.

Herbert Stoerr – He is from Lake Placid, but a customer at Crescent Bay Marina since 1999.  He chose Crescent Bay because of the beauty of Lower Saranac Lake, and the access to camping and lack of large motor boats.  He feels we should preserve this asset as long as we can.  Those people asking more and more questions, who consider themselves stewards of the lake are only delaying the progress, and spending the applicant’s money until eventually he will throw his hands in the air and walk away.

Herbert Stoerr continued – As an engineer there is nothing quick about quick launching.  This only brings problems and additional cost.  He highly recommends to the board – Approve.  This investor is not looking for a government handout, he is investing his own money for the betterment of our community.

Trevor Keough – He is a high-school student, but comes from a long line of watersports and lake users.  He worked at the marina all summer.  He is in favor of the proposal.
Dave McDougal – He seconds everyone’s comments that are in favor of the project.  He added that milfoil in this area is such a problem.  Mr. Damp is the only one that has come forward with a plan for mitigation.

Tim Hesseltine – President of the Chamber of Commerce in Saranac Lake is here to express the Chamber’s full support for this project.  He has seen first-hand how hard it is to spur economic development here.  This project has private dollars in an existing marina and an environmentally friendly plan.

Malcolm Coutant – He started by saying that it is unfair that he is limited to 5 minutes, when the applicant was given 35 ½ minutes to present.  He and his wife are strongly for public access at the Annex Parcel.  The applicant has stated if there is no Permit issued, there will be no marina.  He is offended by that take it or leave it approach.  He believes the applicant must be in harmony with environmental and social needs.
Dean Baker told him, his 5 minutes had expired.

Mr. Coutant asked if his wife could continue reading his comments.

Dean said she could have 5 minutes like everyone.

Mrs. Coutant continued… “We believe the review of the application was not inclusive for what should’ve been submitted.  The public has not had an opportunity to ask questions of the applicant.  Environmentally speaking, the property has 2 marshes.  This location is thus the best and worst location to develop a marina.  The best being the Main Marina Parcel, and the worst being the Annex.

Benjamin Berry of O’Connol and Aronowicz submitted packets to the board.  He is representing certain neighboring individuals in the area.  He asked that the written documents submitted be placed in the record.

Walter McLure – He and his wife reopened a Mexican restaurant here in Saranac Lake in June of this year.  They saw Roedel opening the Hotel Saranac, LaBarge with his new Hotel, and Mike Damp with the SL Marina, Saranac Lake appeared as a town with opportunity.  Mike has made a good proposal, put money on the table, and he urged them to approve.
Barry Brogan – He submitted written comments to the record yesterday.  The area between the marina and 3 Sisters is an excellent sailing area.  He has spoken with Mike Damp about starting a youth sailing program, which would be a great opportunity.

Bill Lancaster – He is from Tupper Lake and came to support this application.  He thanks the developers for having gone overboard in the planning process.  Bill is a Tupper Lake Planning Board Member and understands this process, which is a very important one.  The evidence is produced and feedback is given.  Usually majority rules.  He is a boater and enjoys boating for many years.  He believes this application is a no-brainer.  He hopes the Harrietstown Planning Board makes the same choice.
John Cogar – He said that one of the biggest concerns today in the world/state/community are the 1%ers, and all of this rhetoric effects the majority, the moms and dads, common folks that want to go out on the lake after a long day’s work. Obfuscation and delays only translate to 3-5 years and lost projects.  He is 100% for the project.
Dean asked if there is any more comments from the public.

Attorney Michael Hill said there appears to be no additional comments from the public.  The board will allow 2 weeks from today’s date, until October 22, 2014 for the submittal of further comments on the LS Marina Application.  He asked if the applicant would like time beyond the 22nd to make additional submissions.
Mark Taber said they would like until the end of the month.

Attorney Hill said the next Regular Meeting of the Planning Board is scheduled for November 5, 2014.

Edward Grant made a motion to continue the Public Hearing for LS Marina LLC until November 5, 2014 at 7:00 PM in the Harrietstown Town Hall Auditorium.

Peter second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




William Ross – yes

All in favor, motion carried.

Attorney Tom Ulascewicz asked if the remaining comments from the public would be submitted in writing only.

Ed Randig said yes, they can be mailed to the office, faxed, or emailed to ceo@harrietstown.org

Planning Board Minutes of 9/17/14:

Peter Wilson made a motion to approve the Planning Board Minutes of 9/17/14.

Ed Grant second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




William Ross - yes

All in favor, motion carried.

Ed Grant made a motion to close.
William Ross second the motion.

Roll Call Vote:
Dean Baker – yes




Peter Wilson – yes




Edward Grant – yes




William Ross - yes

All in favor, meeting closed  9:35 PM.
